
IN THE DAIRY INDUSTRY

P R O J E C T  O V E R V I E W :
We’re thrilled to share the successful completion of 

a major plant expansion that’s set to boost cheese, 

whey, and water production capacity! It’s been an 

incredible journey working with multiple sub- 

contractors and seeing this project come to life. The 

result? A state-of-the-art facility with expanded 

capabilities and improved efficiencies.

T H E  C H A L L E N G E :
To tackle rising material and labor costs, we took a strategic approach: purchasing 

equipment and fabricating membrane systems two years ahead of installation. While 

storing the equipment offsite wasn’t the norm, it turned out to be a cost-effective solution 

during the market instability caused by COVID.

Of course, no project is without its hurdles. Coordinating efforts with multiple teams can be 

challenging, but thanks to an amazing group of contractors and collaborators, we were 

able to meet our goals on time, on budget, and with top-notch product specifications.

T H E  R E S U LT S :

Client Success
EXCITING EXPANSION

Client: 

Location: South Dakota

Product(s): Cheese and 
Whey Projects

 On Schedule

 On Budget

 On Product Specification

We couldn’t be prouder of this achievement 

and the teamwork that made it all possible. 

When it comes to project success, it’s all 

about planning, persistence, and partnership.


